Our practice is
guided by safety

Evaluate

Does our
mission and
vision represent
who we are

Opportunity

Embrace
opportunities that
will fulfill services in
being a “center of
excellence”

Relationships

Nurture positive
relationships with all
customers and

clients

Integrity

Open and transparent

[
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Mission

To provide a positive customer service

experience in a recognized cen
excellence

uphold trust of
stakeholders (clients,
employees, patients) and
be fair, ethical and
respectful.

ter of

Client/Family
Centered

The client/family
actively participate &
guide their care

Accountability

Do what we say
we do! Deliver
on our promises




Know What
My Job Is

Continuing Education
Opportunities

Mandatory
Education

Flexibility, when we
need flexibility

. Summer BBQ's

. Christmas Talents
Celebrations Strengths
. Team Building Experiences

Lunches

b

Improving Quality of Work Life

and
Creating a Healthy and Safe Work
Environment
Mentorship. Recognition &
Role Models Appreciation

“Fill My Bucket”

Extended
Health Benefits

Family Orientated
Employer

Promote
Employee
Health

Daily Morning Reports

You're all in!



Caregiver
Supports and
Knowledge
Transfer

Goal

Setting Best
Practice/
Evidence

Compassionate Based

Competent

Satisfaction

Responsive to Needs,
Client and Family Values, Cultural

Centered Care Backgrounds, Beliefs &
Preferences

Surveys

Organizational

Key Decision Making
Process Culturally Safe

Respectful

Patient Care

Family Conference

Involvement




Our Vision

%e dedicated healthcare team at Lakeland

Respiratory is committed to a patient and family
centered care model which is responsive, and
employs patient safety as a priority. We will

deliver to the patient and family a positive service
experience throughout the continuum of the
patient relationship, while maintaining a
sustainable future and strengthening our health
system and community capacity. LaReland
Respiratory suppotts our staff in a healthy and

safe work environment.



